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• summarise your achievements to date 
• interests  
• motivation



• Column A: describes how experienced and confident you are in 
using or applying the skills 

• Column B: indicates how important you believe it is for you to 
develop or be able to apply the skill 

• Column C: should help you prioritise which skills you need to develop













Personal planning is a process that:

• deepens your understanding of yourself 

• makes you more aware of your motivations

• helps you formulate what you really want for your life and career

• helps you to face up to your own limitations and to address these 
realistically 

• helps you to see yourself as other people see you

• assists you to plan over the longer term towards goals that are 
important for you

• helps you to make more effective use of work based processes such 
as annual review or appraisal



Personal development planning involves (1):

• Reflection - the focus of your reflection will change 
over time, but will include thinking deeply about 
issues such as who you are, who you want to be, 
what you want, why you want it, what your 
alternatives are in life, and what kind of life journey 
you want 

• Increasing self-awareness - PDP requires you to 
be aware of your individual strengths, interests, 
inspirations, preferences, qualities, and ambitions - 
and of your own weaknesses and shortcomings



Personal development planning involves (2):

• Being informed - you can find about opportunities 
and choices that are open to you, and broaden 
your prospective 

• Taking personal responsibility - as an adult, you 
can take responsibility for your own education, 
training, choices and forward planning 

• Developing a strategy to get where you want to 
be - PDP helps you plan, set targets, take action, 
develop skills, and review your position



7 benefits of PDP (1):
1. It gives you a clearer sense of your direction and purpose so to 

avoid making wrong choices early on 

2. Direction and purpose make study more meaningful. This builds 
motivation, which you can direct to achieve your academic 
goals 

3. The reflective, strategic, analytical and creative thinking skills 
associated with PDP are relevant to academic study, and are 
useful in most life contexts  

4. It will give you a better sense of who you are in the world and 
what you want: this in turn will give you more control over your 
future



7 benefits of PDP (2):
5.  Typically, PDP activity will spur you on to develop 
skills and to take on activities that give you a 
broader portfolio of experience when you leave 
university 

6.  It can increase your self-confidence, based on 
better knowledge of yourself and your opportunities, 
and advance planing 

7.  You will receive more then just a degree from 
your education!



PDP process
• Understanding skills development in relation to different 

contexts (identifying skills and personal qualities; 
understanding personal learning styles) 

• Planning (setting goals and targets so that you can 
measure your progress) 

• Developing a strategy (using desired outcomes to 
guide strategy) 

• Monitoring and evaluating performance (self 
evaluations)





Making a PDP
• AIMS: What do I want to achieve/learn? 

• ACTIONS: What will I do to achieve this? 

• RESOURCES: What resources/support will I need? 

• MEASUREMENT: What will my success criteria be? 

• REVIEW and TIMESCALE: Date and method of 
review?



Critical review 

• Are your targets really SMART? 

• Have you fixed a time and method for review? 

• Is it just a plan or are you really going to do it?



Target

• Individuals who set goals are more likely to see 
behavioural changes if the goals set are highly 
specific, appropriately difficult, targeted and 
remembered - and where the individuals remains 
highly committed (McShane, 2011) 

• SMART targets!


